
COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE

Meeting date: 5 February 2018

From: Corporate Director – Health, Care and 
Community Services

ALLERDALE LOCAL COMMITTEE GRANTS

1.0 EXECUTIVE SUMMARY

1.1 This report sets out the priority areas in relation to people across 
Allerdale and identifies projects that are considered to improve the 
lives and opportunities for the local population.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. At its meeting on 
10 July 2017, the local committee agreed a distribution of the General 
Provision budget which included two funding pots for grants.

2.2 It was agreed that on a non-geographical basis on the understanding 
that these funds would be used where they were most needed and 
where the greatest benefits could be achieved.

2.3 At the same meeting, this local committee agreed to a set of grant 
funding priorities which will result in positive recommendations for 
funding where projects can demonstrate longer term benefit and will:

 Enable access to employment

 Address the NEET sector amongst young people

 Address one of our public health priorities

 Ageing well
 Healthy attitudes towards alcohol
 Mental wellbeing
 Obesity including healthy weights in children
 Reducing levels of smoking and harm caused by smoking

 Enhance existing groups / services within communities

 Enables communities to provide additional services in their area



2.4 The work of the local committee, through the Area Plan for Allerdale 
contributes to the achievement of the Council Plan priorities which are:

 To safeguard children and support families and schools so that 
all children in Cumbria can grow up in a safe environment, and 
can fulfil their potential

 To support older, disabled and vulnerable people to live 
independent and healthy lives

 To enable communities to help shape their local services, 
promote health and wellbeing and support those in poverty

 To provide a safe and well managed highways network, secure 
infrastructure improvements and support local economic growth

 To be a modern and efficient council

2.5 The local committee seeks to work towards the achievement of its own 
local priorities for Allerdale which are set out as:

 Promoting sustainable economic growth, and creating jobs

 Improving health and wellbeing and tackling poverty

 Providing safe and well maintained roads and an effective 
transport network

 Safeguarding children, to ensure that Cumbria is a great place to 
be a child and grow up (with particular emphasis on improving 
educational achievement)

 Supporting older and vulnerable people to live independent and 
healthy lives.

2.6 The Community Waste Prevention fund is to support projects that meet 
one of the following outcomes: 

 Reduce the amount of waste produced in Cumbria by 
encouraging specific behaviours relating to the waste hierarchy 
of reduce, reuse and recycle and encouraging resourcefulness 
through repairing, refurbishing, repurposing, sharing, swapping 
and composting.

 Reduce the negative impact of waste on our society and 
environment by encouraging better management of waste and 
exemplifying new ways of dealing with waste as a resource.

 Enable residents and communities to get involved in 
environmental and waste related initiatives and support 
permanent changes in individual behaviours.

 Raise awareness of resource efficiency and educate people 
around resource efficient behaviours.

2.7 There are no negative equality implications arising out of the 
recommendations of this report. 



3.0 RECOMMENDATIONS

WASTE PREVENTION FUNDING

3.1 Members agree to commit £1,500 to Friends of Holme St. Cuthbert 
School towards equipment for the Eco Club.

3.2 Members agree to commit £1,337 to North Allerdale Development Trust 
towards the upcycle programme. 

3.3 Members agree to commit £1,000 to Melbreak Communities towards 
four ‘Make and Mend’ workshops.

3.4 Members agree to commit £4,463 towards the Hoarding Project.

COMMUNITY PROJECT FUNDING

3.5 Members agree to commit £9,324 to Lake District Mobility towards a 
Tramper mobility scooter and trailer.

3.6 Members agree to commit £2,000 to Together We towards training 
courses and disabled gym equipment.

3.7 Members agree to commit £5,000 to Yew Tree Hall towards refurbishing 
the kitchen. 

3.8 Members agree to commit £1,500 to FareShare Lancashire & Cumbria 
towards vouchers to enable at least 15 community organisations 
across Allerdale free membership for up to a 3 month period.

3.9 Members agree to commit £3,000 to Workington Community 
Emergency Response Group toward equipment.

3.10 Members agree to commit £4,311 towards the Hoarding Project.

4.0 BACKGROUND

4.1 This report is prepared to give Members an overview of the issues and 
concerns affecting the people who live in Allerdale. 

4.2 A General Provision budget was allocated to Allerdale Local Committee of 
£77,164. It was agreed at its meeting on 10 July 2017 to set aside a fund of 
£16,000 to be awarded to small community projects and a fund of £50,000 to 
be awarded to projects that meet the priorities and funding criteria agreed by 
local committee. The former are awarded in consultation with the Local 
Member; those awarded from the larger fund require local committee 
approval and are presented in this report.

4.3 A Community Waste Prevention budget was allocated to Allerdale Local 
Committee of £8,300 to be awarded to projects that meet the Community 
Waste Prevention priorities and funding criteria as set out in paragraph 2.6.



4.4 The project applications in this report seek to improve the lives of people 
who live in Allerdale and to meet the agreed funding priorities as set out in 
paragraph 2.3. The details of the applications are set out in paragraphs 4.5 
to 4.24.

WASTE PREVENTION PROJECTS

PROJECT 1

Applicant: Friends of Holme St. Cuthbert School

4.5 The weekly Eco Club was set up in September 2017 and is run by volunteers and 
parents. The club is run at the school but is open to the wider community..

4.6 Through planned activities the club learn about a variety of topics including wildlife, 
weather, composting and recycling.  The club have already made items for their 
nature area including planting a sensory garden to attract butterflies and bees, 
making bird feeders, bat boxes, mini beast homes and weather stations. The group 
also undertake local litter picks and recycle unwanted clothing.

4.7 The club has proved very successful and the group would like to develop this 
further. The group have applied for funding towards purchasing containers for 
planting, a composter, a worm villa, recycling bins and a recycled garden bench.

4.8 The cost of the project is £3,603 and the group are applying for the full cost.  The 
group have previously fund raised which enabled them to start the Eco Club and 
purchase materials.

4.9 This project meets the following Community Waste Prevention fund 
outcomes:

 Enable residents and communities to get involved in environmental 
and waste related initiatives and support permanent changes in 
individual behaviours.

 Raise awareness of resource efficiency and educate people around 
resource efficient behaviours.

PROJECT 2

Applicant: North Allerdale Development Trust

4.10 NADT run an upcycling programme aimed at young people who are at risk of 
falling out of full time education.

4.11 The programme works with individuals and the families to create a tailored 
project which is delivered by youth work professionals in a workshop 
environment in Wigton.

4.12 The project encourages the re use is waste products which were previously 
destined for landfill, these items are then upcycled or refurbished into 
something that can be sold. The individual will learn new skills and can add 
the project to their CV.

4.13 The programme started working with young people from Beacon Hill and 
Nelson Thomlinson schools and has recently expanded to cover Solway 
Community College and Netherhall School 



4.14 The group would like funding to purchase a gazebo to create an outdoor 
sanding area and some new equipment which will allow them to include 
larger furniture items in their programme.
 

4.15 This project meets the following Community Waste Prevention fund 
outcome:

 Reduce the amount of waste produced in Cumbria by encouraging 
specific behaviours relating to the waste hierarchy of reduce, reuse 
and recycle and encouraging resourcefulness through repairing, 
refurbishing, repurposing, sharing, swapping and composting.

PROJECT 3

Applicant: Melbreak Communities

4.16 Melbreak Communities are a voluntary group made up of people from four 
parishes covering - Buttermere, Lorton, Loweswater and Blindbothel.  
Formed in 2009 and brought together to put together an Action Plan for the 
area addressing issues under safety, security and independent living, 
housing, transport, recreation and social activities and environment.

4.17 Funding will be used to put on a series of free starter workshops entitled 
'Make and Mend' in four venues in Lorton and Loweswater. The aim is to 
encourage members of the community to learn, relearn or improve skills for 
life enabling them to reuse and repurpose a range of materials. This will 
reduce the amount of waste going to landfill, reduce individuals' expenditure 
on new goods and start a community conversation regarding the need for 
recycling and impact this will have on a local and global scale.
The grant will pay for skilled practitioners to run the workshops and pay for 
venue hire..

4.18 This project meets the following Community Waste Prevention fund 
outcome:

 Reduce the amount of waste produced in Cumbria by encouraging 
specific behaviours relating to the waste hierarchy of reduce, reuse 
and recycle and encouraging resourcefulness through repairing, 
refurbishing, repurposing, sharing, swapping and composting.

PROJECT 4

Applicant: Hoarding project

4.19 Allerdale Multi Agency Hub went live on the 30th January 2018 with the aim 
of all partners working in a more collaborative and joined up way.  The Hub 
consists of partners from police, health, social care, housing, environmental 
health to name a few. Through partnership working within the Hub we hope 
to address issues that cross over all sectors and hoarding is an increasing 
problem for all partners.

4.20 Hoarding is a recognised mental health problem and should be approached 
in a sensitive and constructive way. Individuals often have strong feelings of 
attachment to the items they are hoarding and intensive support will be 
required to change the behaviours of the individual.



4.21 Hoarding has many health and safety risks attached to it such as :- 

 Risk of Fire – F&RS collate a list of hoarders and the property 
conditions to make fire crews aware if a call is received they are 
aware of the risks within the property. 

 Risk of Falls - Health services are often impacted due to people 
having falls within their homes but find it difficult to discharge the 
individual due to the home conditions.  

 Unclean property – Adult Social Care provides support to vulnerable 
adults and hoarders are often referred through the safeguarding 
procedure. When a care package is required often the home 
conditions are too poor for a care provider to go into the property. 

 Environmental health problems – Often rubbish is hoarded creating an 
environmental health risk to the individual and neighbouring 
properties. As a partner in the Hub we would like to hold a budget so 
we can commit some financial resource, along with other partners to 
address issues identified. The hoarding project will be the first to be 
discussed.

4.22 This project meets the following Community Waste Prevention fund 
outcomes:

 Reduce the negative impact of waste on our society and environment 
by encouraging better management of waste and exemplifying new 
ways of dealing with waste as a resource.

 Enable residents and communities to get involved in environmental 
and waste related initiatives and support permanent changes in 
individual behaviours.

COMMUNITY PROJECTS

PROJECT 1

Applicant: Lake District Mobility

4.23 The application is to fund a Tramper (all terrain mobility scooter) and trailer.

4.24 Lake District Mobility’s aim is to promote access for all by breaking down 
barriers that prevent people with limited mobility participating in the same 
outdoor activities as their family, friends and the wider community. Limited 
mobility could be as a result of age or disability and therefore people of all 
ages will benefit. 

4.25 The organisation will purchase Trampers which they will lease out to 
businesses and attractions.  The lease fee covers insurance, maintenance & 
repairs and the administration of the scheme including memberships and 
audits of the trails. 



4.26 The businesses and attractions will hire the Tramper out for a minimal hourly 
fee.  The revenue received from the hire covers the lease fee, electricity and 
some staffing.  The business / attraction is unlikely to make a profit from 
hiring out the Tramper so there is little motivation to invest in one, despite 
the benefits it will bring to the local and wider community. 

4.27 The organisation has carried out extensive research across the country and 
has based their project on a very successful model in Devon.  There are 
currently no Trampers available to hire in Cumbria.  Lake District Mobility are 
applying to funders and sponsors and aim to have 10 Trampers across the 
County within the next 5 years. 

4.28 Whinlatter Forest has been identified as the location for the first Tramper in 
Allerdale and the Forestry Commission are keen to be involved.  Other 
locations being looked at are Mire House and Lake District Wildlife Park. 

4.29 This project meets the grant funding priorities:

 Address one of our public health priorities

 Ageing well

 Mental wellbeing

 Enables communities to provide additional services in their area

PROJECT 2

Applicant: Together We

4.30 Together We CIC are a Women’s Health & Wellbeing centre offering a one 
stop shop providing physical fitness programmes linked with psychological 
support across Allerdale and Copeland 

4.31 This grant will be used to deliver a 6 month disability chair exercise 
programme and mental health awareness and symptom management 
workshops. The funding will pay for the training of staff and licenses in both 
the chair exercises and mental health awareness course. The aim is for the 
sessions to become self-funded and sustainable into the future. 

The project aims:-

 to improve recognition and management of common mental health 
problems

 Increase health and wellbeing through regular exercise and social 
inclusion

 Address Obesity through self-awareness and exercise

 Enhance services in local communities addressing social isolation

4.32 The project will be portable and delivered in different community settings 
across Allerdale to a wide age range of participants over 16+ within 
established community groups, specific sessions in community venues, 
nursing and care homes and in Together We premises.    



4.33 This project meets the grant funding priorities:

 Address one of our public health priorities:

 Ageing well

 Mental wellbeing

 Obesity including healthy weights in children

 Enhance existing groups / services within communities

PROJECT 3

Applicant: Yew Tree Hall Management Committee

4.34 Yew Tree Hall is a village hall in Lorton parish. The hall provides a venue for 
a wide range of activities including meetings of the parish council, various 
social groups, bowls, table tennis, women’s institute, gardening club, history 
group and a youth group. 

4.35 The grant will be used to redevelop and replace the existing kitchen area 
which is in desperate need of replacement. The kitchen area has some 
damp problems that need to be addressed as well as replacing all the 
electrics, units and cooker. 

4.36 The condition of the existing kitchen restricts the activities that can be 
undertaken at the hall. It is expected that through the refurbishment users 
would be able to provide new activities in the hall utilising the new kitchen 
and attracting new users.

4.37 There is a strong demand for a youth café in the village but due to the poor 
facilities at present this cannot be progressed. 

4.38 Lorton has an ageing population and due to its rurality it is important for older 
people’s health and wellbeing to access activities locally without the need to 
drive.

4.39 The kitchen is a priority and part of a larger plan to refurbish the hall. Once 
the kitchen has been refurbished the group intend to host fund-raising 
events in the community to help towards the further refurbishment that is 
needed. The group have a strong track record of fund raising in the 
community.

4.40 This project meets the grant funding priorities:

 Address one of our public health priorities:

 Ageing well

 Enhance existing groups / services within communities

 Facilitating communities to provide additional services in their area



PROJECT 4

Applicant: FareShare

4.41 FareShare receive surplus food from distributors and supermarkets and re-
distribute to charities and community organisations across the UK. 

4.42 Organisations sign up as Community Food Members and can then place 
regular orders via a preference sheet and then collect from the distribution 
centre.  A minimal amount is charged for the food which still provides a 
massive saving to the organisations. The food donated to FareShare is in 
date and surplus and would otherwise go into landfill. 

4.43 The amount of food donated to FareShare only amounts 4% of surplus food 
and therefore FareShare are looking to increase the centres around the 
county to increase the capacity of what they are able to accept. 

4.44 FareShare Lancashire & Cumbria have a distribution site based in Preston 
but are looking at opening a satellite distribution centre in Cumbria.  The 
Copeland Community Development Team have been working with 
FareShare and in October 2017 FareShare started delivering on a weekly 
basis to Cleator Moor library.  Copeland have a number of community food 
members signed up and the scheme is working successfully. 

4.45 In Allerdale the team approached 2 organisations to see if they would be 
interested in signing up.  Both organisations were very interested and have 
been using FareShare since October and are happy with the scheme. 

4.46 Northside Community Centre use the food for the weekly soup club and also 
sell food in their community shop.  This allows residents to purchase food at 
an affordable cost and covers the cost of the FareShare membership. 

4.47 Kings Church have set up ‘Meal Share’ and provide simple meals for free to 
residents in the Cockermouth area who are vulnerable, experiencing 
hardship or in need of a little support. This is funded through church 
congregational donations.  

4.48 Community Development Officers have been contacting other organisations 
who may be able to benefit from FareShare which in turn helps those people 
that the organisations work with. However some are reluctant to commit to 
the scheme without a better understanding of how it works.  FareShare 
provide the first couple of weeks’ food free but the team would like the option 
to provide organisations with vouchers to cover the cost of up to 3 months 
free membership to allow the group to see how the scheme could work for 
them and to ensure sustainability. It is envisaged that this will increase take 
up to assist the most vulnerable in our communities, across Allerdale. 

4.49 This project meets the grant funding priorities: 

 Address one of our public health priorities:

 Obesity including Healthy Weights in Children

 Facilitating communities to provide additional services in their area



PROJECT 5

Applicant: Workington Community Emergency Response Group

4.50 Workington Community Emergency Response Group (WCERG) has been 
set up to support and protect Workington residents in the event of an 
emergency. The group have engaged with the Cockermouth (CERG) and 
Keswick (KCERG) emergency response groups and have produced an 
emergency response plan for the Workington area. 

4.51 The group will mobilise resources: volunteers, transport, protect property, 
provide a welfare centre prior to and during an event and will provide support 
to those affected after an event. The aim is to reduce the risk of harm, fear 
and protect individuals, families and property where possible. The group will 
support the work of the emergency services by reducing the demand on 
them. The group will deal with lower level situations allowing statutory 
services to concentrate on emergency situations. 

4.52 The grant will be used to provide equipment for the group to operate through 
purchasing IT equipment, volunteer hi-vis waterproof coats, trousers, walking 
poles, hi-vis vests. Some of the grant will be used for marketing and 
administration and other relevant items. KCERG have provided support to 
the group advising what equipment is needed.  

4.53 The Workington community will benefit from this grant through having a 
group of volunteers ready to mobilise in the event of an emergency. Initially 
the volunteers will come from Workington Rotary Club and Workington Inner 
Wheel but as the group moves forward it is expected more community 
members will volunteer. The aim of the group is to provide support to 
minimise the impact of an emergency situation on a person’s health and 
wellbeing which will aid a faster recovery from the emergency. 

4.54 Workington Flood Action group have met with WCERG and they are very 
positive regarding the work WCERG have done so far and they have 
representation on WCERG promoting collaborative working.

4.55 This project meets the grant funding priorities:

 Address one of our public health priorities:

 Mental Wellbeing 

 Enables communities to provide additional services in their area

PROJECT 6

Applicant: Hoarding project

4.56 Allerdale Multi Agency Hub will go live on the 30th January 2018 with the aim 
of all partners working in a more collaborative and joined up way.  The Hub 
will consist of partners from police, health, social care, housing, 
environmental health to name a few. Through partnership working within the 
Hub we hope to address issues that cross over all sectors and hoarding is 
an increasing problem for all partners. 



4.57 Hoarding is a recognised mental health problem and should be approached 
in a sensitive and constructive way. Individuals often have strong feelings of 
attachment to the items they are hoarding and intensive support will be 
required to change the behaviours of the individual. 

4.58 Hoarding has many health and safety risks attached to it such as :- 

 Risk of Fire – F&RS collate a list of hoarders and the property 
conditions to make fire crews aware if a call is received they are 
aware of the risks within the property. 

 Risk of Falls - Health services are often impacted due to people 
having falls within their homes but find it difficult to discharge the 
individual due to the home conditions.  

 Unclean property – Adult Social Care provides support to vulnerable 
adults and hoarders are often referred through the safeguarding 
procedure. When a care package is required often the home 
conditions are too poor for a care provider to go into the property. 

 Environmental health problems – Often rubbish is hoarded creating 
an environmental health risk to the individual and neighbouring 
properties. 

4.59 As a partner in the Hub we would like to hold a budget so we can commit 
some financial resource, along with other partners to address issues 
identified. The hoarding project will be the first to be discussed and will cover 
the Allerdale area. 

4.60 This project meets the grant funding priorities:

 Address one of our public health priorities:

 Mental Wellbeing 

 Enables communities to provide additional services in their area

5.0 OPTIONS

5.1 Members can approve the applications as presented. 

5.2 Members can reject or defer the applications as presented. 

5.3 Members can defer any application and request further information prior to 
decision.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 If the Community Fund recommendations in section 3 are approved the 
unallocated discretionary resource will reduce to £122,258. This is a 
reduction of £23,135 and will be funded via Community Projects and so 
using the remaining unallocated resource of £23,135 in full.



6.2 If the Waste Prevention Funding recommendations in section 3 are approved 
the unallocated non-discretionary resource will be nil. This is a reduction of 
£8,300 and will be funded via Waste Prevention Grants and so the 
unallocated resource of £8,300 will be used in full.

7.0 LEGAL IMPLICATIONS

7.1 It is a function of Local Committees under Part 2(D) of the Constitution, to 
determine and approve applications for grants.  Members can therefore 
approve the recommendations should they choose to do so.

8.0 CONCLUSION

8.1 Allerdale Local Committee continues to allocate grant funding that clearly 
meets one or more of its agreed grant giving priorities, ensuring that funding 
is granted based on need.

Brenda Smith
Corporate Director – Health, Care and Community Services
December 2017

APPENDICES

No appendices to this report.

Electoral Division(s): All

Executive Decision Yes*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.



CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lizzy Shaw, 07825 103575 and lizzy.shaw@cumbria.gov.uk.


